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SUBJECT: PILOT PROJECT AT LAC+USC OUTPATIENT

DEPARTMENT

We are planning to start a three—month pilot project at LAC+USC's
Outpatient Department (OPD) which would involve removing the x-ray
and metal detector equipment at entrances. Contract security guard
staff presently manning this equipment would be reassigned to a
security detail walking the halls of the OPD providing a less intrusive
security presence, while still maintaining an appropriate level of security.

Removing the detectors will convey a more patient-friendly atmosphere
to the public, which | believe is more appropriate for a patient care
setting. At the same time, this is an important patient retention strategy
for the changes taking place in the health care marketplace. We are
coordinating this pilot with the Sheriff's Department (SD) and have also
apprised employee representatives. We plan to institute the pilot
project at LAC+USC’s OPD in July 2012.

After completion of this pilot, my staff will make an assessment with the
SD to determine if metal detectors at other DHS locations will be
removed in the future.

Please feel free to call me if you have any questions or your staff may
call Gregory Polk, Administrative Deputy at (213) 240-8124.
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